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STAKEHOLDER ENGAGEMENT FRAMEWORK
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Step 1: Identify Stakeholders

IQAC identifies all important stakeholders who are connected with its activities. These include students,
faculty, staff, alumni, industry partners, parents, and members of the community.

Step 2: Understand Stakeholder Influence

IQAC studies how much interest and influence each stakeholder group has in academic and
administrative matters. This helps in understanding whose inputs are critical for planning and
improvement.

Step 3: Plan Engagement Activities

Based on the analysis, the college plans suitable ways to engage stakeholders. This includes meetings,
workshops, surveys, feedback systems, and participation in academic and advisory bodies.

Step 4: Communicate and Interact

IQAC maintains regular communication with stakeholders through emails, online platforms, meetings,
the college website, and social media to share information and receive suggestions.

Step 5: Review and Improve

IQAC reviews the effectiveness of stakeholder engagement by analysing feedback and outcomes.
Necessary actions are taken, and the engagement process is improved continuously.



Various Feedback Links are as follows:

https://forms.gle/g3t5cSmE5PvebqbX7
https://forms.qle/lio1hT8yndMWFZDYq8

AICTE Feedback Portal: https://www.aicte-india.org/feedback/

For Students: https://www.aicte-india.org/feedback/students.php

For Staff: https://www.aicte-india.org/feedback/faculty.php
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